SHS Band - Booster Board Meeting
November 14, 2023

Called to Order: 5:40 pm
In attendance: Roger Guzman, Nicole McBee, Paula Clark, Teresa Cundiff, Sara
Bridgeman, Jeff Bickerstaff, Jana Harrison, Kristina Scoggins, John Cundiff, Carmen

Ramirez, Rodney Rapp & Carianne Rapp, Holly Taylor

Minutes from the September meeting have been received, approved, and posted in
Charms.

L Treasurer Report: presented by Treasurer, Jana Harrison:

September 2023

Beginning 53,494.53

30 Deposits 17,443.99

15 Checks 33,692.67

Ending 37,245.85
October 2023

Beginning 37,245.85

39 Deposits 20,972.56

24 Checks 42,439.03

Ending 15,779.38

The treasury report has been filed.

IL. Officer Reports:

President - Roger Guzman:
e Upcoming Dates:

o All Region on Dec. 2nd
o Christmas Parade on Dec. 6th
m Decorate a Flatbed trailer & give out candy
m Talk to Eddie about pulling trailer
o Christmas Concert for Sachse & Hudson Dec. 11th (Do we want
to serve a meal as a fundraiser?, Jazz band plays)
m Carmen will call Napolis and the other Italian place,
Paula will call Maria



m Starts at 5:00 pm
Upcoming Booster & Board Meetings: Jan. 9th, Bylaws Meeting
January, Feb. 13th, Budget Meeting: Feb. 28th, March 19th,
April 16th, April 30th
Band Trip Meeting: March 5th
May 3rd & 4th Band Registration
May 17th Band Banquet @6-9 pm

m Carianne will call CCC
Movement Camp March 31st
Homecoming event did not pan out, looking at February for a
Jazz/ Spaghetti dinner/ dance

Volunteers - John Cundiff:

e Thank you for all the volunteers and support during marching season.

e (oal- create an interest survey to get more parents involved and
plugged in to an area they have interest in

e Our next big event will be Region Tryouts on Dec. 2nd- need about 30
volunteers: in-room monitors, door monitors, hospitality

e Startrolling around 12:30

e Set up Friday evening, parents monitor students on set up

Fundraising - Paula Clark:

e Food Trucks- look into getting food trucks during All Region to sell to
students who will be at tryouts (reserve about 3-4 hours)

O
o
o
o

Ready to serve by 12:00-5:00 pm
Food and snack stuff

About 1,500+ students/ parents
Front parking lot

e Upcoming Fundraiser Events:

o
o

November- Manny’s (tonight)
December- sell tamales (costs $15 a dozen/ charge $20 a
dozen)

m Start advertising & selling Nov. 20th- Dec. 1st
Sponsorship Fundraiser: update letters (incentives) and get the
letters out to companies.

Calendar fundraiser?
Mattress fundraiser- maybe on May 3rd/4th during Band
registration

e Spirit Nights:

o
o

September- Chipotle $281
October- Raising Canes $69

e Schoolfundr: Closed end of October. Raised total of $32,418 after
Stripe fee for credit cards. Only 50% of participation from students.

o
o

Look at refining the process to get more participation
Top Section: Flutes, they will get a donut party



o Top Contributors: Alex Scoggins, Carley Harrison, & Nathan
Bickerstaff

Hospitality — Nicole McBee:
e All Region:
o Parent monitors: Meet at 11:00, then need food afterwards-
about 11:30 (maybe set up parents in the annex)
o Feed judges for around 11:45 am (library)
About 200-250 judges & volunteers

o Pizza for student helpers: Between 30-50 students (choir
room)

o Concessions if food trucks don’t work out

o

Communications - Jeff Bickerstaff:
o Keep the weekly graphic posts going during the spring
e Need to clean up the website with new dates & sponsor information

Colorguard - Sara Brideman:
e Tryouts are tomorrow

e Will get with Tonya Crump to see if she needs any volunteer needs for
competitions

e C(ollect colorguard uniforms, look at maybe selling the uniform to
those that want to keep them

Merchandise — Teresa Cundiff:
e Just trying to clearance things out
e Looking at getting new merchandise for next year

Adjourned Meeting: 7:00 pm
Next meeting: Jan. 9, 2024



